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ABSTRACT 



Conducted by the Pennsylvania Office of Children, Youth and 
Families, this study compared findings of unannounced and announced licensing 
inspections of child care centers and homes. A statewide random sample of 377 
child care centers and homes were selected to be reviewed through an 
unannounced inspection. All had been inspected within the previous 6 months 
through an announced visit. Programs were matched and compared from the 
announced to the unannounced inspections with regard to the number of 
noncompliance violations of state child care regulations. The dependent 
measure was discrepant citations, defined as the center or home being in 
compliance with a specific regulation at the announced inspection but out of 
compliance with the same regulation at the unannounced inspection. Results 
indicated that there was a statistically significant number of discrepant 
citations related to caregiver-child ratios, protective electrical covers, 
toxics, building surfaces, play equipment, and medication/diets. Further 
analyses revealed that highly compliant providers did not show the highly 
discrepant citations related to violations of child care regulations between 
announced and unannounced inspections, but all the highly discrepant 
citations occurred with the low compliant providers. The study concludes that 
conducting unannounced inspections is a worthwhile practice by state 
licensing professionals, but conducting unannounced inspections on all 
providers indiscriminately is not a good use of limited state resources. (KB) 
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Monitoring of child care programs is a key factor in insuring the overaU quality of 
faciUties. Research has demonstrated the positive impact of overall nionitoring (i^onson and 
Fiene have written extensively on this topic) as it relates to safeguarding yomg cml^n m 
child care centers. However, the nature of the monitoring efforts has been hotly debated by 
Ucensing professionals over the past two decades. Should licensing and momtomg visits be 
announced or unannounced? Arguments can be made on both sides regarding this issue. A 
provider of service should have the opportunity to put forth their best foot prior to licensmg 
inspector (argument for announced inspections), but should this not also occur at all times and 
not just when inspections are impending (argument for unannounced inspections). 



In reviewing the research literature, there has been very little published on this topic, 
although there appears to be a great deal of anecdotal evidence to support the above 
arguments. In order to determine empirically if there is a difference in announced versus 
unluinounced inspections, a study was conducted by the Deputy Secret^ of the Offiw of 
Children. Youth and Families after a child’s death had occurred m a child care fwility The 
Pennsylvania General Assembly and the executive branch were very concerned about the 

safety of all children in child care. 

^ METHOD 




V' / 



A statewide random sample of child care centers and group child cart homes were 
selected (n=377) to be reviewed through an unaimounced inspection modality. These 
programs were visited in the previous six months in an announced fashion for their hce^mg 
revSw The study was conducted by the Bureau of Child Day Care Services m Pe^lvama 
during the summer of 1995. The data were collected by their regional Ucensmg and 
analyzed by their research staff. Programs were matched (n»191) and compared from the 
announced inspection to the unannounced inspection. Die number of non-comphance 
violations with state child care regulations were determined. 

The McNemar test for nominal data was selected to analyze the number of discrepant 
citations between the announced and the unannounced inspection. The key question was 
whether there were significantly more citations of violations during the unaMounced as 
versus the announced^pection. An abbreviated set Of key child care regulations was used 

to cite for violations. 
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